
Innovations for the Healthcare Business Model 

Google Health

MinuteClinicsTelehealth

Microsoft HealthVault

Institute Structure
(align organization with patients)



Align business units with organizational strategy
- synoptic view of objectives & outcomes
- autonomy at the business unit level

Culture of accountability
- transparency
- specificity
- one source of truth

Accelerate performance improvement
- timeliness of information
- speed of analysis / drill-down
- effective data mining (e.g. cost & quality)



Business Intelligence Infrastrucuture
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Coordinated:
- data extraction
- data visualization
- reporting

Effective data mining      
(e.g. inter-relationships) 
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